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“Does this look like a happy chart to you?”

http://www.almeidacartoons.com/Med_toons2.html




Wealth of information exists....... from
multiple sources

- State Databases i.e. OSHPD

« Sg2

e University Healthsystem Consortium
 Advisory Board

* Internal Cost Accounting Systems
 Press Ganey




Why should the physicians
want to participate?

 Burning Platform
— Loss of patients due to competition

— Hospital full

Can'’t get patients in and/or surgical procedures
cancelled/delayed

* Need support from the Medical Center
— Capital
Equipment
Facilities
— Personnel

Patient authorization assistance

Care coordination assistance (Nurse Coordinators,
NP’s)

Support to recruit new physicians to their practice




Working With Physicians

« Translating Finance speak into Clinical speak

— How do you turn data into meaningful reports
physicians understand and that will compel them to
Improve financial and clinical performance?




Educate Physicians to
Financial Speak

 Case

e Case Mix Index-CMI

* DRG

« Payors-How Hospitals get paid
 Charges

 Net Revenue

* Direct Costs

* Direct Contribution to Margin
* Indirect Costs

* Net Margin-Profit/Loss




Difference between Medical Physicians
and Surgeons

 Medical physicians- Round, discuss, will usually
put up with meetings

« Surgeons- Cut, Fix and Get Out




Hospital Accounting....... Physician
Accounting

— Reconciling the numbers

What is a case?

Hospitals are paid on a discharge basis for
Inpatients

Physicians are paid based on RVU’s and a per
procedure basis




How do you present information to physicians so
that they can understand it quickly.......

 Dashboards
— Quality
— Financial
— Patient Satisfaction




UCSE Medical Center

Data Presentation




Service Discharges ALOS CMI Direct Contribution Margin
Inpatient FYo7 FY08 Variance FY05 FY08 Variance FYo07 FY08 Variance FYo7 FY08 Variance
190 190 0 4.81 3.13 (1.68) 1.72 1.25 (0.47) $1,307,576 $579,627 ($727,949
27 24 3) 10.74 11.46 0.72 5.32 6.25 0.92 $737,935 $747,730 $9,79
25 26 1 7.28 6.04 (1.24) 2.96 2.72 (0.24) $302,099 $282,500 ($19,599
55 49 (6) 7.02 6.37 (0.65) 2.48 2.61 0.13 $354,453 $833,847 $479,39
297 272 (8) 5.97 4.72 (1.24) 1.83 1.60 (0.23) $2,702,064 $2,443,705 ($258,358]
Service Discharges ALOS CMI Direct Contribution Margin
Inpatient FY07 FY08 Variance FY07 FY08 Variance FY07 FY08 Variance FY07 FY08 Variance
535 531 (4) 4.23 3.73 (0.50) 1.47 1.38 (0.09) $3,146,062 $4,628,302 $1,482,241
92 92 0) 11.15 16.27 5.12 5.37 6.38 1.01 $1,987,846 $2,554,322 $566,47
91 83 (8) 5.89 5.57 (0.32) 3.04 2.80 (0.24) $1,153,829 $789,732 ($364,098
174 171 ®3) 6.18 7.14 0.96 2.40 2.49 0.09 $1,372,435 $2,227,144 $854,70
892 855 (15) 5.49 5.62 0.13 221 2.14 (0.07) $7,660,172 10,199,500 $2,539,32
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Direct Contribution to Margin
FY 02-04 March Annualized

OFY 02

BFY 03

B FY 04 March
Annualized
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12



March Year to Date
Direct Contribution to Margin
FY 03 Compared to FY 04
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B Vascular Surgery
B CT Surgery
[ Cardiology

FY 03

FY 04

W Vascular
Surgery
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B CT Surgery

$9,031,921

$11,337,003

O Cardiology

$7,923,101

$9,753,199
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rlezcirt sinlel Vels giPerformance Compared with Business Plan

ect Contribution to Margin has improved
FY 06 to FY 07 by $2.5 M
7 to FY 08 September annualized by $1 M

UCSE Medical Center
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Operational Indicator

Trends in Observed vs. Expected Length of Stay

All Cases with Cardiologists, CT Surgeons, or Vascular Surgeon
As Attesting Physician Calendar Year 2007
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Operational Indicator

Trends in Observed vs. Expected Cost per Case

All Cases with Cardiologists, CT Surgeons and Vascular Surgeons
As Attesting Physician Calendar Year 2007
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Patient Satisfaction
“Likelihood of recommending”
2007

INPATIENT

April-June  Rank  Jul-Sept
Cardiology 88.7 66 89
CT Surgery 89.9 82 82.4
Vascular Surgery 93.6 99 92.1

Medical Center Average 90.8 88 91.2

OUTPATIENT

April-June  Rank  Jul-Sept
Cardiology 917 68 90.4
CT Surgery 93.2 95 9L.7
Heart and Lung Transplant 87.5
Vascular Surgery 87.5 17 92.8

Source Press Ganey
Target is 70 Rank

Rank  Oct-Dec
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UCSE Medical Center

Physician Specific
Data




Physician Specific Data

e Collaborating on Efforts
— Aligning Incentives

e Perspectives
— Medical Center Executives vs. Physician Needs
— DRG vs. Principle Procedure Code
— Actionable Data

— Granular Detalls
Implant Formulary
Risk Adjusted Data

19



DRG v Principal Procedure

 Executives and Administration utilize DRGs for
national reporting and databases

* Physician’s need principal procedures to assess
variances for clinicians to derive actionable
iInformation

20



UCSF Medical Center
Physician Profilecard - Spine!
December -2007

| -~ -(l seicct physician |

Physician Profile Cards

[ ] Total Pop. | | Total Pop.
Current Year to Date Current | year to Date
month FY08 Year month FY08 Year
(Dec-07) Fyos Fyo7 to date (Dec-07) | FY08 Fyo7 to date
Cases Patient Days
[81.08 - LUMBAR/LUMBOSAC FUS POST 4 33 18 124 81.08 - LUMBAR/LUMBOSAC FUS POST 24 183 105 756
81.06 - LUMBAR/LUMBOSAC FUS ANT 9 32 27 81 81.06 - LUMBAR/LUMBOSAC FUS ANT 69 261 210 575
81.02 - OTHER CERVICAL FUS ANT 16 15 100 81.02 - OTHER CERVICAL FUS ANT 106 52 551
[81.05 - DORSAL/DORSOLUM FUS POST 1 10 10 72 81.05 - DORSAL/DORSOLUM FUS POST 12 130 94 696
03.4 - EXCIS SPINAL CORD LESION 8 11 46 03.4 - EXCIS SPINAL CORD LESION 53 78 411
[OTHERS 9 38 37 220 [OTHERS 54 222 269 1391
[Total 23 137 118 643 [Total 150 955 808 4380
[Average Length of Stay (ALOS) [Case Mix Index (CMI)
81.08 - LUMBAR/LUMBOSAC FUS POST 6.00 5.55| 5.83| 6.10] 81.08 - LUMBAR/LUMBOSAC FUS POST 4.04| 3.90| 3.314 3.88|
81.06 - LUMBAR/LUMBOSAC FUS ANT 7.67| 8.16 7.78] 7.10] 81.06 - LUMBAR/LUMBOSAC FUS ANT 5.06 5.50| 5.83| 5.47|
81.02 - OTHER CERVICAL FUS ANT 6.63| 3.47| 5.51 81.02 - OTHER CERVICAL FUS ANT 3.21 2.50 2.74
[81.05 - DORSAL/DORSOLUM FUS POST 12.00] 13.00f 9.40| 9.67| 81.05 - DORSAL/DORSOLUM FUS POST 3.12| 4.15| 5.09| 4.83)
03.4 - EXCIS SPINAL CORD LESION 6.63| 7.09] 8.93] 03.4 - EXCIS SPINAL CORD LESION 2.29] 2.05| 2.20|
loTHERS 6.00) 5.84 7.27] 6.32] OTHERS 4.16] 2.78] 272 2.20|
[Total 6.01] 6.97] 6.85] 6.81] [Total 4.44] 3.81] 3.63] 331
ICU Cases ICU Days
[81.08 - LUMBAR/LUMBOSAC FUS POST 1 3 1 14] 81.08 - LUMBAR/LUMBOSAC FUS POST 2] 7| 2] 43
81.06 - LUMBAR/LUMBOSAC FUS ANT 3 9| 10| 18] 81.06 - LUMBAR/LUMBOSAC FUS ANT 10 51 30) 73
81.02 - OTHER CERVICAL FUS ANT 5| 1 14 81.02 - OTHER CERVICAL FUS ANT 22| 2| 83|
[81.05 - DORSAL/DORSOLUM FUS POST 1 4 4 33] 81.05 - DORSAL/DORSOLUM FUS POST 7] 36 9| 147|
03.4 - EXCIS SPINAL CORD LESION 2| 5 16 03.4 - EXCIS SPINAL CORD LESION 3 9| 40}
[OTHERS 2| 9| 11 33 [OTHERS 4 31 34) 151
Total 7| 3_2' 3_2‘ 12_3' Total 23] 150 86| 537]
icu ALos % of cases with an ICU stay
[81.08 - LUMBAR/LUMBOSAC FUS POST 2.00| 2.33 2.00| 3.07| 81.08 - LUMBAR/LUMBOSAC FUS POST 25.00%| 9.09%) 5.56%) 11.29%}
81.06 - LUMBAR/LUMBOSAC FUS ANT 3.33| 5.67| 3.00| 4,06 81.06 - LUMBAR/LUMBOSAC FUS ANT 33.33%| 28.13%| 37.04%| 22.22%|
81.02 - OTHER CERVICAL FUS ANT 4.40| 2.00| 5.93 81.02 - OTHER CERVICAL FUS ANT 31.25%) 6.67%| 14.00%|
[81.05 - DORSAL/DORSOLUM FUS POST 7.00| 9.00| 2.25] 4.45] 81.05 - DORSAL/DORSOLUM FUS POST 100.00%} 40.00%) 40.00%| 45.83%|
03.4 - EXCIS SPINAL CORD LESION 1.50 1.80 2.50] 03.4 - EXCIS SPINAL CORD LESION 25.00%| 45.45%| 34.78%|
oTHERS 2.00) 3.44) 3.09) 4.58] OTHERS 2220%|  23.68%|  20.73% 15.00%|
Total 3. 2_9‘ 4. 6_9' 2. G_QI 4. 2_0' Total 30.43%)| 23.36%| 27.12%| 19.91%}
[Total implant Cost implant Cost per Case?
[81.08 - LUMBAR/LUMBOSAC FUS POST $33,925 $380,932 $224,226 | $1,232,747 81.08 - LUMBAR/LUMBOSAC FUS POST $8,481 $11,543 $12,457 $10,022
81.06 - LUMBAR/LUMBOSAC FUS ANT 134,071 635,538 695,997 1,551,610 81.06 - LUMBAR/LUMBOSAC FUS ANT 14,897 19,861 25,778 19,156
81.02 - OTHER CERVICAL FUS ANT 146,532 113,157 646,317 81.02 - OTHER CERVICAL FUS ANT 9,158 7,544 6,463
[81.05 - DORSAL/DORSOLUM FUS POST 10,831 213,953 199,873 1,340,750 81.05 - DORSAL/DORSOLUM FUS POST 10,831 21,395 22,208 18,622
03.4 - EXCIS SPINAL CORD LESION 31,719 52,926 136,551 03.4 - EXCIS SPINAL CORD LESION 4,531 4811 3,691
oTHERS 127515 408256 | 365629 | 1.182,828 OTHERS 14168 13609| 13058 9314
[Total $306.343 | $1,816930| $1651808 | $6.090,802 Total $13:310 | $14,195| $15205 | s11279
[Severity of lliness (SOI) Cases Payor Mix - All Cases
1 - Minor 10 54 48 235 [Commercial 86.96%| 54.01%| 57.63%| 52.41%|
|2 - Moderate 5 44 46 275 Medi-Cal 13.14%| 14.41%) 12.89%}
3 - Major 8 32 24 160 Medicare 8.70%| 29.93%| 27.12%| 31.59%|
|4 - Extreme 7 36 Other 4.35%| 2.19%) 0.85%) 2.69%|
Self 0.73%) 0.42%|
Total 23 137 118 706 Total 100%| 100%) 100%]

1 Spine Patient Population defined by DRG 496-500, 519, 520, 531, 532, 546

=Only for Implant Cases
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Executive Dashboards

UCSF Medical Center "Traffic lights" are assigned based on the 12 month rolling average performance
Splne Program - Executive Scorecard G =green, on or exceeding target
Y = yellow, better than baseline but not at target
Quality R =red, no improvement from baseline
Decrease - Fusion Infection Rates @ Increase - Spine Center Press Ganey Patient Satisfaction @
8 100
~ s s 95
g @ %0
8 4 S
5 8 85
&
2 80
0 . 75
Jan | Feb | Mar | Apr | May | dun | Ju | Aug | Sep | Oct | Nov | Dec |RONNO 3 Feb | Mar | Apr | M J | A B oct | N Dec | ROling
p y g p i an | Fel ar | Apr | May | dun | ul | Aug | Sep | Oct | Nov | Dec |ROU9
mmmrusions | 34 | 51 | 39 | 26 | 36 | 23 | 22 | 10 | 49 | - 34 | 49 | a1 EmmAcual | 948 | 896 | 882 | 890 | 882 | 884 | 878 | 900 | 907 | 906 | 86.0 | 880 | 893
—a—Taget | 23 | 23 | 23 | 23 | 23 | 23 | 23 | 23 | 23 | 23 | 23 | 23 | 23 —e—Target | 900 | 900 | 90.0 | 900 | 900 | 90.0 | 900 | 90.0 | 90.0 | 900 | 90.0 | 900 | 900
—+—Baseline | 47 | 47 | 47 | 47 | 47 | 47 | 38 | 38 | 38 | 38 | 38 | 38 | 43 —+—Baseline | 846 | 846 | 846 | 846 | 846 | 846 | 877 | 877 | 877 | 877 | 877 | 877 | 862
Efficiency
Decrease - LOS All Spine Cases ®© Increase - First Case On Time Starts ®
100
w
@ %0
8 €
a) S 80
2 70
]
o 60
0 - Roll
olling
=INeuro 58 | 56 | 48 | 72 | 58 | 74 | 63 | 70 | 73 | 66 | 53 | 7.2 | 63 Jdan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec |;;yc
oo 55 | 83 | 60 | 53 | 56 | 59 | 58 | 58 | 63 | 7.1 | 63 | 57 | 61 —newo | - , , , , , 64 | e | o4 | 53 | 51 | 57 | 80
==Total 61 | 68 | 57 | 65 | 58 | 7.3 | 67 | 72 | 85 | 72 | 60 | 70 | 67 | Ortho . . . . . R 63 63 60 79 52 68 64
Other Sves | 13.6 | 153 | 287 | 155 | 115 | 168 | 140 | 480 | 264 | 178 | 98 | 257 | 183 e Tage | - . . . . . s | s | 80 | 80 | s | 80 | so
—e— Target 52 | 52 | 52 | 52 | 52 |52 |52 |52 5252]52]52]52 e Baseline | - . . . . . 62 | 62 | 62 | 62 | 62 | 62 | 62
—+—Baseline | 68 | 68 | 68 | 68 | 68 | 68 | 65 | 65 | 65 | 65 | 65 | 65 | 67
Financial
Decrease - Direct Cost per Case ®
40,000
” o 35000
<4 8 30,000
° S 25,
H 2 2500
20,000
15,000
Jan Feb Mar Apr May Jun aul Aug Sep oct Nov Dec | Roling 12 Jan Feb Mar Ao way Jun ul Aug sep oct Nov pec | FOW9 12
[C—3Neuro 27,906 31,231 26,121 39,514 31,057 36,803 31,047 38,806 44,666 39,925 31,495 41,280 34,988 [ Neuro 21,319 23,209 18,766 29,723 22138 27.832 24,207 30,321 28,617 28171 24,185 28615 25,592
| Ortho 45,658 51,113 45,755 33,028 41,536 41,217 39,424 48,372 48,592 53,183 39,188 42,935 44,167 (I Ortho 33,329 38,653 32,908 26,587 31,358 30,183 29,996 34,662 34,393 36,161 30,280 33,890 32,700
=row 35403 | avaes | a2 | 3% | oadzs | 39013 | ree0 | 299 | sz | aare | sese0 | saezr | 302 l=roul oo | assi0 | oa7sa | aase | 25326 | 2mer2 | 28005 | saaas | w23 | avaco | 2wzen | anszr | 20292
Other Sves | 47.275 143,363 67,475 35,989 11,578 61,313 76,900 100,352 | 117,222 42,559 63,989 130,619 74,886 Other Sves | 56,050 48,082 82,085 40,380 18,038 35,850 44,808 74,154 98,909 39,936 53,911 75,824 55,669
|[—=—Target 37,246 37,246 37,246 37,246 37,246 37,246 - - - - - - |~ Target 22,348 22,348 22,348 22,348 22348 22,348 - - - - - -
asoor | asoor | ssoor | ssoor | ssoor | asoor | asere | seers | seers | seers | anere | asere | asesr 20 20 w0 w0 a0 o0 | zares | a1 oase | oaves | oatee | zaves | zem




UCSF Medical Center
Spine Program - Finance Scorecard

Finance

Increase - Net Revenue per Case @ Payor Mix (by case)
100%
ssa0 s =
sam0 P I I H = B M —
- - 60% I S R |
5000 z — 5 — - — —
[y S 40% 1 — = M= T — —
8 &
5w T 0% — BN N [ S N SR SN ) I
o
30,000 0%
25000 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec R°m§5 1
000 TotalCases| 110 | 106 | 138 | 100 | 16 | 128 | 115 | 131 | 92 121 | 123 | 124 | 1408
=T mserr o | 0% | 1% | 0% | 0% 1% % | oo% | ow 1% 1w | 0w | ow
= other 0% | 4% | 3% | 3% | 2% | ow w | % | aw | 4w | 2% | 2% | 2%
== O Medical 19% | 14% | 11% | 8% | 11% | 16% | 13% | 16% | 129 | 14% | 11% | 10% | 13%
o s
e Owedicare | 25% | 25% | 32% | 3% | 28% | 25% | 31 | 37% | 33% | 36% | 34% | 10% | 30%
i OCommercial | 55% | 57% | 54% | 53% | 59% | 50% | 54% | 44% | 51% | 45% | 5% | 68% | 54%
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(==0T"Y 4775 5535 5404 5476 5,347 4941 4915 5,572 6,091 6,054 5963 5843 5493
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Rolling 12
Jan Feb Mar Apr. May. Jun Jul Aug sep Oct Nov Dec Roling 12 |E= implant Total 11,444 11249 9,954 11,234 11,440 11,001 8,832 11,792 11,585 11,764 11274 11,902 11,123
or »
=T w = = = = 2] = = = = = = o o comnTow | 632 | seor | ssoo | ar | sz | sa | seor | esoz | saem | eesa | sa0s | eszr | eaue
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Footnotes: Recommendations

Data available 6 weeks after the end of the month
Source = Data provided by DSS from Eclipsys system
FYO07 baselines = FY06. FYO08 baselines = FY07 average actuals
Sep case volume: Spine = 91, Implants = 80, Bone Growth = 19

« Improve reimbursement in upcoming payor negotiations

« Improve charge capture via implant coordinators

« Improve contract carve outs

« Calculate department utilization targets for use by acute care & OR teams

+ Develop and implement implant product preference guidelines

+ Hold cost of new technology budget neutral

+ Develop and implement guidelines for use of bone growth stimulators
« Finalize spine implant vendor negotiations
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Questions?

“Do you have the same chart in English?”
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