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Becision-
makers

people ore _bic_t#_e_.-d' :

Filfering the issues of your
ase through the blases of
ors
- issues are presented in
persiasive manner
Watch groun members
defending thelr biases .

Begin collecting
Hitudinal and .
raphic data

Mock ials

Add elements of
compe!ifion and style

: '_ o Moék trials generale :

. Wiritten feedback
{yuestionnaires)

Bleclionic feedback

A verdict and verbed feedback
{daliberations and debrieling)
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‘What do the people think?.

Balance billing
15 a univessally

i Memao: AR Department Heads
RE: Befance Billing
Dote: 12/6/03

| Flease be aware that as of

g 1/1/04 payers moy be allowed
o sel rales they befieve 1o be
“reasanoble ond customary”
and pof pay our full billed rafe.
Flaose monitor ol your accounis
and inform me [ you beginlo
sew such o kend. We will have
to bill potients tar the difference
with an explanaiory letler an
offer ko help with thelr apped




- What do the people think?

Making up for
osses byrising
ratgs elsewher®
- s hard to eXpIT
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Net Income to
Equity Percentage (ao04.2006)

iajar Drug companiss

Insurance (accident
heatth Industry

Healthcare facdities industy

USA median
Califarnia median
Comp 1




Hospital X Operating Results
2004-2006

Doliars {in thousands}

What changed in 20047

Kinda Big hes
{ ey paid 7% .

gt s bior
theiruseof
Hospld X5

& : imposing “reasonable and customary”
an Haspital X put them in a cash hind




Adjusting “Comparables™
-

Community

‘Population
served

+2 times square - 3 Type of
ﬁwmgev : corpozation
Famous designer
sHigher inconte : : «Existing
community ] contracts
*Date of sale :
Salo price S Outside sources
$4.2 million : 2 et funding
~Board mandates

3" Rehniursemant ol 2 Clain” means:

PG
{EPO}: the Agreed upen o

{B) FOF conteactid providersvdthout a wiittet:
providers. except

11}he provider s Tk
tengin of time In et

{2]the salcte of the sehyices provided;
{31the foes uaually chartan by the piovithr;

{4iprevaiting provides 1ater
general g

‘What do the people think?.

Little idea how

O work of

how contracts
work




An HMO
‘Business Model

P Insurer contracts.with o hdsp_
7 a-discounted fae o

2 Thé insurer ségns up as
poonle-as possible g

{ the {in-plan] contracted hospitals

Payments from HMOs are the sole source,
make up for fosses from patients who cag

-Kinda Big HMO encourages its members se any Enfg
that is closast, but it requires its members to use an in-pla
all non-emergency services

; - indi Big neve
i By law : negotisted'a
AEMTALA}, an: s sontract with
amergency - ol X ¢
i roommust |
7 stabilize
who coms R e e A & non- Kinta Big has
Jowithap - contracted _ 7 | “anly paid 70%
_05"‘:'3? nlcy. patients, you 7 | HMO, Kinda Big | | o8 s bilifor -
 condition geradiscount | - gelscharged . b sher e of -
: he same i o o
cemergency ) @s all other non- Hospital Xs. .
room patients, -sontracted
o Lo . programs.




| S I PR - -
FSEIRGEEAHEBIY VG has never meant
the “asking price”
- Cars {sticker price}
Homes (list price}

Negotiations
Selier/ Qwiner

Reasonable value

: Negaotiations
Brious

HMOS (payors)

place whegh Hospital S ANPAyors.
an HI0 agree -~ contracting
Y S with Hospitai X}
From 2004-2006-._ ;
Kinda Big paic /0% of ™
Hospital X's Emergency
R

What do the people think?

Non-profit’is
notunderstood .




Not-Far-Profit Corporations

Profit-Iiaking
Corporations 'Prm_:ide programs or
sarvices that might not be

distribute taxable business provided by the government

eannings to choiders
‘They can make a profit, but

-Profit is retained for
future programs or
services

*Profits do not belong to
any sharehclders or
invesiors

i Palance
: biilingifM King
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Whoever tells the best std_ry

to the best audience
Decision- L A I
mriakers : = wins




